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The Solution

Integral staff met with the
project team and analyzed
the functional requirement
specifications. Integral then
offered alternatives to the
initial design to allow for
maximum efficiency.

Integral developed a custom
database to manage project
routings and approvals. This
database stored roles,
routings, and approval
amount levels based on the
requesting department’s
proposal This feature
allowed a single contact
person in the financial
department to oversee the
approval process.

Because of Integral Data
Solutions’ ability to work
closely with Acushnet staff,
Integral was able to
combine their own
suggestions with FileNET
expertise and produce a
solid solution. Herve Bailey,
the Vice President of
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Technology Services
noted, “Integral
understood our
requirements and added
considerable value by
offering alternatives to our
design.” After delivering
the workflow system,
Integral responded with
solid design updates and
revisions, ensuring
customer satisfaction.

The Result

By demonstrating a unique
mastery of the skills
required to customize and
leverage FileNET eForms
and eProcess technology,
Integral solved the project
authorization workflow
challenge effectively. With
Integral expert systems
analysis and design,
Acushnet has taken its
project management to a
new level. These workflow
designs will help ensure
Acushnet’s place as a
product innovator and a
market leader.
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